STATE RAIL & POLICY PLAN, 2006
STATE OF VERMONT

DECEMBER 2006

Prepared for:
Vermont Agency of Transportation

AT

Prepared By:
Parsons Brinckerhoff

In association with:
Fitzgerald & Halliday, Inc.



Vermont State Rail & Policy Plan

December, 2006

Prepared for:
Vermont Agency of Transportation

Prepared By:
Parsons Brinckerhoff

In association with:
Fitzgerald & Halliday, Inc.



TABLE OF CONTENTS

EXECUTIVE SUMMARY ...ttt ES-ERROR! BOOKMARK NOT DEFINED.
CHAPTER 1-PLAN OBJECTIVES ... ERROR! BOOKMARK NOT DEFINED.
1.1 ELEMENTS OF THE STATE RAIL & POLICY PLAN ....ccccveviiiiiiiinn. ERROR! BOOKMARK NOT DEFINED.
1.2 IMPLEMENTATION OF RAIL PLANNING EFFORTS....ccccoviiiiiiiieeenn, ERROR! BOOKMARK NOT DEFINED.
1.3 STATE RAIL & POLICY PLAN OBJECTIVES ...uvvviiiieiiiiiiiriieeeeesiinns ERROR! BOOKMARK NOT DEFINED.
1.4 ENVIRONMENTAL CONSIDERATIONS ....cccvvviiiieeiiiiiiieeeeeesseinssneness ERROR! BOOKMARK NOT DEFINED.

CHAPTER 2 - RECENT HISTORY OF VERMONT’S RAIL SYSTEM........ ERROR! BOOKMARK NOT
DEFINED.

2.1 HISTORY OF RAIL IN VERMONT L1vviiiiiiiiiiireiee e strrreee e sennsneeees ERROR! BOOKMARK NOT DEFINED.
2.2 NATIONAL RAIL SYSTEM CHANGES FROM 1986 — PRESENT ........ ERROR! BOOKMARK NOT DEFINED.
2.3 VERMONT RAIL SYSTEM CHANGES FROM 1986 - PRESENT.......... ERROR! BOOKMARK NOT DEFINED.
2.4 TRENDS IMPACTING VERMONT’S RAIL INDUSTRY ...ooovvvivviieeennn ERROR! BOOKMARK NOT DEFINED.

CHAPTER 3 - RAIL MISSION, VISION, AND GOALS............... ERROR! BOOKMARK NOT DEFINED.
3.1 ROLE OF RAIL IN VERMONT ....ctttiiiiiei ittt et sianbaees ERROR! BOOKMARK NOT DEFINED.
3.2 VISION OF VERMONT’S RAIL SYSTEM uvvviiiiiiiiiiiiiiece i ERROR! BOOKMARK NOT DEFINED.
3.3 RAIL MISSION FOR THE AGENCY OF TRANSPORTATION............... ERROR! BOOKMARK NOT DEFINED.
3.4 VTRANS RAIL GOALS ..ottt ettt ERROR! BOOKMARK NOT DEFINED.

CHAPTER 4 — INVENTORY ... ERROR! BOOKMARK NOT DEFINED.
41 MILEAGE, OWNERSHIP AND CONDITION OF ACTIVE RAIL LINES . ERROR! BOOKMARK NOT DEFINED.
4.2 RAILROAD CLASSIFICATION ...uvviiieveiieiieeeesetieeeeevesessveeeesssveeeenns ERROR! BOOKMARK NOT DEFINED.
4.3 FREIGHT ACTIVITY, TRAFFIC DENSITY, SERVICE DESCRIPTION ..ERROR! BOOKMARK NOT DEFINED.
4.4 PASSENGER SERVICE ...vvvviiiiiiiiiitiiiii e sesitteis e e s e sitbaen e e s saanbaees ERROR! BOOKMARK NOT DEFINED.
45 STATUS OF INACTIVE LINES.....ciiiitiiiiiee ettt e ERROR! BOOKMARK NOT DEFINED.
4.6 RAIL SYSTEM CONDITION.....cotittiiiiieeeieiitrien e e sesitbeen e e s e sianvaeess ERROR! BOOKMARK NOT DEFINED.

CHAPTER5-SYSTEM INITIATIVES........c oo ERROR! BOOKMARK NOT DEFINED.
51 RAIL CARLOAD CAPACITY oiiiiiitiiiiee ettt ERROR! BOOKMARK NOT DEFINED.
5.2 CLEARANCE REQUIREMENTS .....oiiittiiiiiee e iiiritie e e s sibbens e e saanns ERROR! BOOKMARK NOT DEFINED.
5.2 CLEARANCE REQUIREMENTS .....oiiittiiiiieeieiiitirree e e e s s sibrsneeeeesssnnns ERROR! BOOKMARK NOT DEFINED.
53 INTERMODAL AND TRANSLOAD FREIGHT FACILITIES ....ccvvvveeeenn. ERROR! BOOKMARK NOT DEFINED.
5.4 PASSENGER RAIL SYSTEM ...coiiiiiiiiiic ittt ERROR! BOOKMARK NOT DEFINED.
55 VTRANS RAIL LINE CLASSIFICATION TARGETS.....cocvvveeeeireeee e ERROR! BOOKMARK NOT DEFINED.

CHAPTER 6 - PERFORMANCE MEASURES...........cooveevvieee ERROR! BOOKMARK NOT DEFINED.
6.1 PERFORMANCE CATEGORIES AND GOALS.......ccovviiriiiiieeeeeririees.s ERROR! BOOKMARK NOT DEFINED.
6.2 PERFORMANCE MEASURES ......c.cvttiiiieeiiiiittiii e e seiitreee e e s siasnaenes ERROR! BOOKMARK NOT DEFINED.
6.4 PERFORMANCE MEASURES FOR EXISTING CONDITIONS AND TARGETS........ ERROR! BOOKMARK NOT
DEFINED.

CHAPTER 7 - PROJECT PRIORITIZATION......ccocee v ERROR! BOOKMARK NOT DEFINED.
7.1 RAIL CAPITAL INVESTMENT PRIORITIZATION PROCESS............... ERROR! BOOKMARK NOT DEFINED.
7.2 CRITERIA FOR INVESTMENT EVALUATION ....vvviiieiiiiiiiiiiiee e ERROR! BOOKMARK NOT DEFINED.
7.3 IMPLEMENTATION OF PROJECT SCORING AND RANKING ............. ERROR! BOOKMARK NOT DEFINED.

CHAPTER 8 - FUNDING AND FINANCE OPTIONS.................. ERROR! BOOKMARK NOT DEFINED.
8.1 EXISTING FEDERAL FUNDING PROGRAMS ........ccoovuvvirieeeeeeinrrenns. ERROR! BOOKMARK NOT DEFINED.

8.2 INNOVATIVE FINANCE OPTIONS CURRENTLY IN USE......ccueenneee. ERROR! BOOKMARK NOT DEFINED.



8.3 OTHER FINANCE OPTIONS ..eiiiiiiiiiitiiiiie e e ssriree e e e s s sitvene s e e e s sanns ERROR! BOOKMARK NOT DEFINED.

CHAPTER 9 - IMPLEMENTATION PLAN.......ccoviiiiiiiiiiiieeee e ERROR! BOOKMARK NOT DEFINED.
9.1 IMPLEMENTATION PRIORITIZATION PROCESS ....vvvvvviiiiiiiiiiieeeeenn, ERROR! BOOKMARK NOT DEFINED.
9.2 TRACKING OF PERFORMANCE MEASURES.......cccovviieeeiiiiiiriieeeeenn ERROR! BOOKMARK NOT DEFINED.
9.3 SPECIFIC ACTIONS ciiiiiiiiititii ettt e e s e s st bra e e s e s s s ssbbaa e e e s e s s snaens ERROR! BOOKMARK NOT DEFINED.

CHAPTER 10 - PUBLIC INVOLVEMENT .....c.coovviiiiiiee e ERROR! BOOKMARK NOT DEFINED.
10.1 PUBLIC MEETINGS....ccoiittiiiiei ittt e siibbree e e ssaaaraee s ERROR! BOOKMARK NOT DEFINED.
10.2 VERMONT RAIL ADVISORY COUNCIL .vvvvieeeiiiiiiiiiiee e siiiirieee e ERROR! BOOKMARK NOT DEFINED.
10.3 R4 A= =S I o = ERROR! BOOKMARK NOT DEFINED.
10.4 NEWSLETTER 11tetieiiiiiitreeeeeesseiirreeeeeessssatbrseeseesssanbssseessesssessnsseness ERROR! BOOKMARK NOT DEFINED.
10.5 NEWS RELEASES.....ccitttitieeeiiiiiitieeeeeeesssitrrreeseesssssssseessesssessnsseness ERROR! BOOKMARK NOT DEFINED.
10.6 FINAL PRESENTATION AND COMMENTS....tvviiieiiiiiiriiiieee e eeiivrees,s ERROR! BOOKMARK NOT DEFINED.

APPENDIX 1 - ABANDONMENT PROCEDURES................... A-ERROR! BOOKMARK NOT DEFINED.

APPENDIX 2 - RAIL PLAN UPDATE PROCEDURES........... A-ERROR! BOOKMARK NOT DEFINED.

APPENDIX 3-MINUTES OF MEETINGS.......ccocovvieeiiieeee A-ERROR! BOOKMARK NOT DEFINED.

APPENDIX 4 — PRESS RELEASES ...ttt A-47



LIST OF FIGURES

FIGURE ES-1 RAILROAD NETWORK IN THE STATE OF VERMONT ........... ERROR! BOOKMARK NOT
DEFINED.

FIGURE 2-1 FREIGHT RAIL TONNAGE ORIGINATED IN VERMONT........ ERROR! BOOKMARK NOT
DEFINED.

FIGURE 2-2 FREIGHT RAIL TONNAGE TERMINATED IN VERMONT....... ERROR! BOOKMARK NOT
DEFINED.

FIGURE 4-2 RAILROAD CLASSIFICATION ..ooeevvvevvvriinieeeerreenns ERROR! BOOKMARK NOT DEFINED.

FIGURE 4-3 RAILROAD FREIGHT DENSITIES ...ccvvvvieeieeeeeeeenns ERROR! BOOKMARK NOT DEFINED.

FIGURE4-4 FRA TRACK CLASS IN VERMONT ..cvvveevvireerreenns ERROR! BOOKMARK NOT DEFINED.

FIGURES5-1 PRIORITIZATION OF RAIL CARLOAD IMPROVEMENTS....... ERROR! BOOKMARK NOT
DEFINED.

FIGURE 5-2 RAILROAD CLEARANCE REQUIREMENTS.......... ERROR! BOOKMARK NOT DEFINED.

FIGURE 5-3 PRIORITIZATION OF CLEARANCE IMPROVEMENTS............. ERROR! BOOKMARK NOT
DEFINED.

FIGURE6-1 VOLUME (IN TONS) MOVED BY RAIL IN VERMONT (1999-2005)ERROR! BOOKMARK
NOT DEFINED.

FIGURE 6-2 VERMONT PASSENGER RAIL TRIPS ON VERMONT SERVICES .... ERROR! BOOKMARK
NOT DEFINED.

FIGURE 6-3 VERMONT STATE-OWNED RAIL BRIDGE INVESTMENT OPTIONSERROR! BOOKMARK
NOT DEFINED.

FIGURE 7-1 IMPLEMENTATION OF RAIL CAPITAL PRIORITIZATION INVESTMENT PROCESSERRORI!
BOOKMARK NOT DEFINED.

FIGURE9-1 VTRANS PROJECT DEVELOPMENT PROCESS..... ERROR! BOOKMARK NOT DEFINED.



LIST OF TABLES

TABLE ES-1 VERMONT RAIL PERFORMANCE MEASURE EXISTING CONDITIONS AND TARGETS
ERROR! BOOKMARK NOT DEFINED.

TABLE 2-1 RAILROAD COMMODITY BREAKDOWN ............... ERROR! BOOKMARK NOT DEFINED.
TABLE 4-1 VERMONT ACTIVE RAIL LINES ..oooeevvvveeviiiee e, ERROR! BOOKMARK NOT DEFINED.
TABLE 4-2 TRACK MILEAGE BY AAR CLASSIFICATION....... ERROR! BOOKMARK NOT DEFINED.

TABLE 4-4 AMTRAK RIDERSHIP ON VERMONT SPONSORED SERVICES . ERROR! BOOKMARK NOT
DEFINED.

TABLE 4-5 VERMONT INACTIVE RAIL LINES ....oovvvvvvvvveeennn ERROR! BOOKMARK NOT DEFINED.
TABLE 4-6 FRA CLASS OF TRACK AND OPERATING SPEEDS ERROR! BOOKMARK NOT DEFINED.

TABLE 4-7 FRA TRACK CLASS ..cvvveiitieeiieeeciee e ERROR! BOOKMARK NOT DEFINED.

TABLE 5-1 EXISTING RAILROAD BRIDGE CAPACITIES.......... ERROR! BOOKMARK NOT DEFINED.

TABLE 5-2 RAILROAD BRIDGE REHABILITATION COST ANALYSIS........ ERROR! BOOKMARK NOT
DEFINED.

TABLE 5-3  RAIL LINE CLASSIFICATIONS TARGETS............. ERROR! BOOKMARK NOT DEFINED.

TABLE 6-1 VERMONT RAIL PERFORMANCE CATEGORIES AND ASSOCIATED GOALS......... ERROR!

BOOKMARK NOT DEFINED.

TABLE 6-2 VERMONT RAIL GOALS AND PERFORMANCE MEASURES ...... ERROR! BOOKMARK NOT
DEFINED.

TABLE 6-3 VOLUME (IN TONS) MOVED BY RAIL IN VERMONT (1999-2004) .. ERROR! BOOKMARK
NOT DEFINED.

TABLE 6-4 VERMONT PASSENGER RAIL TRIPS ON VERMONT SERVICESERROR! BOOKMARK NOT
DEFINED.

TABLE 6-5 VERMONT RAIL PERFORMANCE MEASURE EXISTING CONDITIONS AND TARGETS
ERROR! BOOKMARK NOT DEFINED.



